Jack Boeger

(415) 647-7414

301 Coleridge Street

San Francisco, California 94110

Jboeger@holeworld.com
· Summary: Experienced and successful entrepreneur seeks interesting opportunity with established company. Willing to relocate.

Financial Interactive, Inc.


 
San Francisco, California
Founder, VP of Web Development        


March 1998 – February 2001
OVERVIEW
· Founded Financial Interactive in 1998 with two partners and secured first round of venture financing in October of 1999. 

· As VP of Web Development, responsible for planning, developing, and deploying highly specialized web-based solutions for the financial services community, including prime brokers, financial information portals, hedge fund managers, mutual fund companies, software vendors, financial advisors, and securities firms.

· Served on Board of Directors for 15 months and currently reside on the Board of Advisors.

OPERATIONAL AND MANAGEMENT
· Adopted and “owned” company operating plan. Responsible for planning growth for the company from mid-2000 through 2003, including staffing and financials.

· Created sales forecast model for the operating plan, subsequently approved by the Board and adopted by Director of Sales.  This model accounted for 9 different revenue streams including new sales and recurring licensing and support.

· Created complex resource requirements model associating staffing needs with latest sales forecast.  By utilizing production tracking data, operations management could anticipate all management, production, and support resources needed.

· Managed all web development resources in the company. Hired and managed department staff and conducted employee appraisals.  Created resource tracking model to calculate production schedules and resource requirements.
· Set up and managed inter-departmental processes between Sales Team, Project Management, Systems Development, and Web Development.  These processes included pre-production (defining the scope of work, assembling proposals, reviewing contracts) as well as production, deployment, and ongoing maintenance and client support.

· Served on Executive, Operations, and Business Development/Product Development Committees.
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PRODUCT DEVELOPMENT AND CUSTOM SOLUTIONS
· Led and managed Financial Interactive Web Department for 3 years, consisting of ColdFusion developers, Java developers, HTML programmers, and web designers.

· Responsible for production and delivery of custom web site solutions for the financial services industry.  A sample listing of these sites includes:

http://www.finteractive.com 


http://www.privateequitycentral.net
http://www.bowmancapital.com


http://www.hedgeworks.com

http://www.hedgefund.net



http://www.clairvauxpartners.com

http://www.portfolion.com



http://www.matthewsfunds.com

http://www.competitivechallenges.com

http://www.peery-inc.com
· Created proprietary client-empowering application and administrative tools for managing complex, database-driven web sites.  This “web back office” has also been implemented for a major prime broker client not listed above.

· Spearheaded integration of Financial Interactive’s desktop software (FundRunner) with web-based interface, components, and administrative tools.

· Managed creative team and provided art direction for custom interface design, branding, and marketing efforts.

· Led development of streaming media content delivery system (SoundEquity).

Boeger Communications



Hood River, OR and Sausalito, CA 
Independent Consultant and Contractor

 
October 1995 – March 1998
Founded business just as the web was emerging as a commercial medium.  Responsible for conceptual development, programming, graphic design and adaptation, and consultation for dozens of web sites.  Highlights include:
· Designed and implemented user interface for Gorge.net, the premier and dominant ISP for the Columbia River Gorge and surrounding regions. (Please visit http://www.gorge.net)

· Created numerous sites for corporate and cottage industry sports interests, including snowboarding, windsurfing, biking, and specialized vacation packages.  (Please visit http://www.holeworld.com/bc)
· Designed and produced expansive commerce site for corporate marketing firm, including product tie-ins with Walt Disney Productions.  (Please visit http://www.planetseed.com)
· Created HoleWorld.com, a popular conceptual art destination on the web.

EDUCATION
University of Kansas





Lawrence, Kansas

Design and Marketing





1985 – 1988

University of Missouri/St. Louis




St. Louis, Missouri

B.A. Psychology






1991

Webster University





St. Louis, Missouri

Media Communications (Graduate Level)



1992
· --- Professional References Furnished Upon Request. ---

